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Mr. Chairman and distinguished Members of the Committee, 

 

Introduction 

I appreciate your time today to review the Investments of the United Nations Joint Staff Pension 

Fund.  My name is Carol Boykin.  I am the new full-time RSG.  I am a CFA charterholder, and I 

have 32 years of investment experience, much of which has been focused on managing large 

pension plans and providing advice to pension plans.  I have worked with public funds and 

multi-employer funds.  My observation is that the Fund and the benefit provided by the Fund are 

secure, and it is my goal to preserve that status.  Finally, before I begin, I would like to say that I 

look forward to working with all of you, and I welcome your input.    

 

The purpose of my presentation today is to introduce the Report of the Secretary-General on the 

Investments of the United Nations Joint Staff Pension Fund (A/C.5/69/2) and the Note by the 

Secretary-General on the membership of the Investments Committee (AC. 2141). These 

documents address the following issues:  
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 Performance of the Fund’s investments during the fiscal biennium, a two year period, 

starting from 1 April 2012 to 31 March 2014;  

 Diversification of the Fund’s investments;  

 Changes during the biennium;  

 Investments in developing countries; and  

 The membership of the Investments Committee. 

 

Performance of the Fund’s investments 

 

For the fiscal biennium ending 31 March 2014, the market value of the Fund increased by 

approximately by USD 8.7 billion or 20.3 per cent. The value of the Fund was USD 51.8 billion 

as of 31 March 2014 as compared to USD 43.1 billion on 31 March 2012.   

 

Real returns:   

Performance exceeded the Fund’s 3.5% real rate of return target during the biennium period.  

The real returns for the Fund reflect the nominal returns after adjustment for inflation, as 

measured by the United States Consumer Price Index (CPI).   The Fund generated a real rate of 

return of 6.6 per cent for the fiscal year ending 31 March 2013 and 10.6 per cent for the fiscal 

year ending 31 March 2014.  The Fund has also achieved or exceeded its real return target of 3.5 

per cent over the past 10, 15, 20, 25 and 50 years.  

 

Nominal returns:   

The total investment return for each of the two years during the biennium period was as follows.  

The Fund generated a return of 8.1 per cent for the fiscal year ending 31 March 2013, and the 

Fund generated a return of 12.1 per cent for the fiscal year ending 31 March 2014.   This means 
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that the Fund had an annualized return of 10.1 per cent for each of the two years during the 

biennium period  

 

The Fund outperformed the policy benchmark by 46 basis points during the biennium period, 

since the return of the policy benchmark was 9.6 per cent during the biennium period.  This 

outperformance was due to a combination of factors including active management and market 

appreciation. 

 

Additional attribution details relating to the Fund’s outperformance during the biennium period 

are described in this paragraph.  The equity markets were the main drivers of the strong 

performance, generating an annualized return of 14.1 per cent.  In particular, European and U.S. 

stocks contributed positively.  For the 2-year period ended 31 March 2014, the Fund’s bond 

portfolio returned 2.11 per cent, outperforming the Barclays Global Aggregate index return of 

1.56 per cent by 55 basis points.   During this period, overweight bond positions outside the core 

markets were positive contributors to the Fund’s return, and currency exposure resulted in a net 

positive contribution.   

 

 

Diversification   

 

The Fund is committed to a policy of broad diversification of its investments by geographical 

area, currency type, and by asset class.  Such policy provides a reliable method of improving the 

risk/return profile of the Fund’s portfolio over the long-term.   
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In terms of geographical (country) diversification, the Fund invested in 39 different countries 

through its internally managed direct investments as of 31 March 2014.  Due to the use of 

externally managed funds and Exchange Traded Funds (ETFs), the actual number of countries 

was higher than 39.  The Equities portfolio directly invested in 35 countries, plus 4 supranational 

and regional institutions.  The Fixed Income portfolio was directly invested in 28 countries, plus 

4 supranational and regional institutions.  

 

Regional diversification is addressed in the following chart: 

 

Regional Diversification March 2012 March 2014 

North America 45.7% 50.5% 

Europe 25.4% 24.1% 

Asia/Pacific 18.0% 14.9% 

Africa 0.9% 0.4% 

Latin America/Caribbean 3.5% 2.4% 

Middle East 0.1% 0.0% 

Development Agencies including, but not limited to 

African Funds, World Bank, IMF, ADB 

6.4% 7.7% 

Total 100% 100% 

 

 

 

In terms of currency diversification, the Equities portfolio invested in 23 different currencies 

through its internally managed direct investments as of 31 March 2014.  The Fixed Income 

portfolio invested in 15 different currencies through its internally managed direct investments as 
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of 31 March 2014.  Due to the use of externally managed funds and Exchange Traded Funds 

(ETFs), the actual number of currencies is higher than 23.   

 

 

As of 31 March 2014, currency fluctuations contributed negatively to the Fund’s portfolio 

returns by 1.2 per cent; however, this was slightly better than the contribution of currency to the 

policy benchmark.  Currency had a negative 1.4 per cent contribution to the return of the 

benchmark.  

 

Changes during the biennium 

 

Asset Allocation Changes made during the biennium:  

The Fund’s equity position stood at 64.9 per cent as of 31 March 2014.  This is compared with 

the Fund’s 60 per cent strategic asset allocation target for equity.  The increase can be attributed 

to market appreciation, positive contributions from active management and a decision to 

overweight equities during the biennium period.   

 

The Fund maintained an underweight Fixed Income position throughout the biennium.  This 

cautious approach was due to an environment of historically low yields and the economic 

recovery.  The allocation stood at 24.2 per cent as of 31 March 2014, close to the 24% lower 

limit of the Fund’s tactical allocation.  This is compared with the Fund’s 31 per cent strategic 

asset allocation target for Fixed Income.  

 

Asset Allocation Changes considered during the biennium: 

Currently, the long-term asset allocation targets are 60 per cent equities, 31 per cent fixed 

income, 6 per cent real estate, and 3 per cent cash and equivalents.  These long-term targets were 
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revised during the biennium period as follows:  55 percent equities, 24 per cent fixed income, 8 

percent allocation to alternative investments, 10% allocation to real assets, and 3 per cent cash 

and equivalents. 

Changes to External Advisors and Staffing: 

In response to the recommendation of the General Assembly, IMD has begun the process of 

reducing the number of external non-discretionary advisors and adding to IMD staff.  This effort 

is expected to reduce costs for the Fund.  

 

With enhanced internal capacity, IMD should be able to reduce its reliance on the non-

discretionary advisors.   The number of Investment Officers increased during the biennium 

period, as IMD continued to work on filling the approved posts.  For example, we recruited a 

trade execution officer in May 2013 with the objective of more efficiently monitoring trading 

costs, achieving quality executions and designing appropriate trading infrastructure.   This 

resulted in transactional volume increases and cost decreases.  The transactional volume for the 

fiscal year ending 31 March 2014 amounted to $17 billion in 2,811 equity transactions. This is a 

37 per cent increase in dollar amount from the previous fiscal year ($12.45 billion in 2,299 

transactions), reflecting active trading. 

 

During the biennium period, IMD also implemented a trade confirmation and affirmation system 

for global and domestic equities, and a trade settlement system. Both systems were implemented 

to enable IMD to use the program and basket trading to rebalance investment portfolios.   

 

Changes to Accounting Statement Reporting: 

IMD successfully migrated from UNSAS to IPSAS financial statement reporting in 2012.  
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Custodian Changes: 

Prior to the biennium period, IMD only used one custodian – Northern Trust.  In order to reduce 

institutional-specific risk (reliance on a sole institution) another custodian (CitiBank) was added 

for global emerging markets.        

 

Changes to Tax-related issues: 

We engaged KPMG in January 2013, as a global tax advisor to assist the Fund in its tax recovery 

efforts.  The Fund also received tax rulings, confirming its tax-exempt status in many countries 

as noted in the report.   

 

 

Investments in Developing Countries 

 

UNJSPF continues to make every effort to invest in developing countries, while following the 

Fund’s criteria of Safety, Profitability, Liquidity and Convertibility.  Investments in developing 

countries amounted to $5.2 billion as of 30 March 2014.  The Fund continues to explore 

investment opportunities in Africa, Asia, and Latin America.   

 

IC membership 

 

With regard to the membership of the Investments Committee, we would like to inform you of 

the Secretary-General’s intention to re-appoint the following members:  Mr. Masakazu Arikawa 

(Japan), Mr. Madhav Dhar (India), Mr. Nemir Kirdar (Iraq), Mr. Michael Klein (USA), and Mr. 

Ivan Pictet (Switzerland), as regular members.   
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Normally, terms are for three-year periods of time.  A one-year term is being recommended out 

of recognition of my arrival, as the new full-time Representative of the Secretary-General.  

Additionally, it is being recommended that the appointment of Mr. Gumersindo Oliveros (Spain) 

be converted from ad hoc to a regular member for a one-year term beginning 1 January 2015.  

With such an appointment, the Investments Committee will be comprised of nine regular 

members, as provided in the Terms of Reference for the Investments Committee.   

 

The Secretary-General is grateful to the members of the Investments Committee for their 

ongoing dedicated service to the Fund. The Investments Committee Members have expressed 

their willingness to carry out the important public service.  In accordance with established 

procedure, the Pension Board has been consulted, and the Pension Board endorsed these 

proposals. 

 

 

We are respectfully submitting these proposals related to the Investments Committee Members 

for your consideration and for eventual confirmation by the General Assembly.  

 

The Fund’s performance exceeded its long-term investment objective of a 3.5 per cent real rate 

of return over the past 10 years.  The Fund’s performance also exceeded the policy benchmark 

over the past 10 years.   

 

In trying to enhance investment returns, we will continue to explore opportunities to further 

diversify the portfolio.  In particular, we are exploring further diversification opportunities in 

emerging markets and frontier markets, while always mindful of the Fund’s four investment 

criteria of safety, profitability, liquidity and convertibility.   
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The Fund will continue to face market uncertainties during this phase of the global economic 

recovery. The support of additional staff and investment tools during the next biennium will help 

us face these challenges.   

 

As the new full-time RSG, I will review the Asset Allocation Policy for the Fund in conjunction 

with the current Asset Liability Monitoring (ALM) study is underway.  As stated at the outset of 

this report, it is my goal to safeguard the Fund’s precious assets and build a stronger foundation 

for the current and future participants and beneficiaries.   

 

 

 

Thank you, Mr. Chairman.    


